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INTRODUCTION

International Maarif Schools of Australia (Maarif) is an independent coeducational school offering educational 
programs endorsed and approved by the NSW Education Standards Authority (NESA) from Kindergarten to Year 6. 
The total enrolment in 2021 at the August census was 135. 

The mission of the school is to provide a comprehensive educational program to ensure the collective accumulation 
of international knowledge. Utilising traditional Australian schooling techniques, staff, students and parents work 
collaboratively to achieve academic, spiritual and emotional excellence along with a commitment to lifelong learning. 

Our vision is to be a pioneering school, nurturing pure-minded people who use their knowledge for peace and the 
welfare of humanity, from a community level to the global stage. The school’s underlying philosophy is based on the 
following seven values: Confidence, Transparency, Cooperation & Solidarity, Competence & Virtue, Respect to Local 
Values, Inclusiveness in Education, Universality.

The information contained in this report has been compiled for submission to the NSW Education Standards Authority 
to comply with legislative requirements for the continuing Registration and Accreditation of International Maarif 
Schools of Australia- Gallipoli Campus as a School in NSW.

MESSAGE FROM THE PRINCIPAL

The year of 2021 was not what was planned. It was a challenging year for educators around the world. Our students, 
educational leaders, teachers, staff and families have shown remarkable resilience and flexibility throughout this time. 
Despite the challenges, like each year  2021 brought  positive change. This included the addition of new teachers, staff 
and new students. All our staff work tirelessly to make our school a positive experience for all students providing a 
safe and happy learning environment. We are all aware that nothing can replace face-to-face learning with an expert 
teacher. Being at school with their teachers and peers is very important for student wellbeing as well as social and 
emotional development. 

This was a special year for our school as we continued to provide exceptional education to all Primary School Stages, 
with the inclusion of Year 6. Early Stage 1 – Kindergarten, Stage 1 – Years 1 and 2, Stage 2 – Years 3 and 4, Stage 3 – 
Years 5 and 6. 

Education at Maarif involves more than providing academic instruction. It is about nurturing and developing our 
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students academically, spiritually, emotionally and physically - raising ‘good people’. Our core school values of Respect, 
Confidence, Transparency, Cooperation & Solidarity, Competence & Virtue, Inclusiveness and Universality underpin all 
aspects of our learning day. It has been pleasing to see our classes work on establishing routines and expectations and 
get right back in to learning after  the disruptions encountered with COVID-19. We continued to follow the COVID-19 
Health Guidelines in accordance with advice from NSW Health. I would like to take this opportunity to thank our 
parents who have supported our safety measures and responded positively to our the pick-up arrangements. 

Our Student Leadership Team members were elected by their peers for their roles, which are an honour and privilege. 
Our School Leadership Team members have very important roles, which is to represent the school and are exemplary 
leaders in modelling school values. They lead our school with pride, building their own confidence and working 
productively with their peers. 

Students engaged in educational programs throught the year run by external educators such as  ScopeIT and Physical 
Education programs run by Got Game. 

We received thanks and appreciation for the enormous work our staff have accomplished this year. Our first Year 
6 families have shared their gratitude for the education, care and support our teachers have given to their children 
in building character and learning over the past 3 years. The strength of commitment found in our teachers who 
continually strive to do their very best to ensure our children learn. It is seen in the professional way in which they 
meet many challenges and care unconditionally for every learner in our school without exception and any expectation 
of reward. Our wonderful non-teaching staff’s hard work throughout the year, and especially for their support 
throughout the year is also to be commended.

To Maarif students, our learners, who come every day and try their very best, who are not afraid to make mistakes, 
support their friends, their teachers, and are always willing to have a go and try new things. Our teachers and I are 
very, very proud of every single child. We enjoy watching them learn and grow into responsible, loving, compassionate 
and caring human beings. 

I acknowledge and thank our School Board, families, staff and students for their support and encouragement during 
the year, and trust 2022 will see Maarif continuing to provide a high-quality education.

GOVERNANCE

International Maarif Schools of Australia is managed by Board of Directors. The School Board is predominantly re-
sponsible for the governance of the School. The Principal is responsible for the daily management of the School in-
cluding curriculum implementation, student welfare, staff selection, occupational health and safety, staff professional 
development, etc. Every member of the School Board is a “responsible person” as defined in the Education Act.

AREA 1: MESSAGE FROM KEY BODIES
1.1. School Board: Director’s Message

With a 22% increase, Maarif reached 141 students in 2021. As stated in last years annual report, the construction of our new Primary 
School Building has commenced and well underway to cater for 392 students in the 2023 academic year. We had a spectacular 
Groundbreaking Ceremony in December honoured by the Ambassador of the Turkish Republic and many distinguished guests, 
community leaders, parents and our students. In addition, our end of year award ceremony also took place during the special event. 
The new primary school building will be an iconic place for both education and community socialisation.

Regarding our school infrastructure, the modification application to increase our school capacity to 274 students has been 
approved, we have received registration for Year 7 and Year 8. Preparation to install demountable buildings for the new 
academic year has been completed in 2021.
Maarif also expanded its academic programmes in order to provide high quality education for its students. In a multicultural 
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environment, extensive bilingual and extra-curricular education at international standards has secured Maarif’s uniqueness 
as the only school in Australia of its kind. 

With the vision to plant the seeds of decent and intellectual generations that will perennial for centuries, our 
approach to education has been designed to accomplish this goal. To be able to realise such constitutive objectives, 
all stakeholders of Maarif and particularly our students must be engaged and acquire the sense of belongingness to 
the school culture. 2021 was the year that we gained considerable ground in this context. The friendship, respect and 
solidarity among students and also the cooperation and collaboration between the school, parents and the community 
has provided solid evidence that Maarif will secure itself as a pioneering school in the Australian educational system.

1.2 Parents 

Unfortunately, parents and carers were not allowed on the school site unless involving serious matters that requires 
face-to-face discussions. Excursions, parent volunteers in school, school-based activities that involve large gatherings 
of adults, such as parent functions remained on hold due to COVID-19 restrictions. Parents ensured school pick up and 
drop off arrangements enabled them to physically distance from one another and from staff.

AREA 2: CONTEXTUAL INFORMATION ABOUT THE SCHOOL 

2.1. School Board: Director’s Message

International Maarif Schools of Australia 
introduced and implemented bilingual 
education. This allows the content of 
the curriculum to be delivered both in 
English and Turkish Languages. The 
intended bilingual education is of course 
implemented along with NESA approved 
educational program for primary education. 
Bilingual education gives students the 
opportunity to communicate in another 
language (Turkish) in a very natural and 
inclusive learning environment which 
reinforces the fact that communicating in 
another language is a living experience and 
it is part of the curriculum.

The curriculum is designed to develop cultural awareness and literacy in two languages for children from Kindergarten 
to Year 12 in Australia. For the children of Turkish speaking parents, we aim to strengthen their native language as a 
living language in Australian school environment with an Australian curriculum. For non-Turkish speaking background 
children, we aim to give them experience of another language and culture in a natural way.

Maarif is focused on improving STEM and language education to engage our students in science and technology 
lessons with a variety of STEM materials. Our language lessons have been developed to provide further STEM 
materials for students to engage in STEM contexts. Our lessons have been designed to encourage innovative and 
creative thinking with the integration of ICT. We are using a coding program for our students to use in our Science and 
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Technology lessons. Learning is a process of active constructing by students, and new knowledge is constructed on a 
framework of previous understanding based on a constructivist perspective.

In short, at International Maarif Schools of Australia, learners construct their knowledge, learning involves the 
interactive processes of sharing, discussion, and negotiation. Scaffolding occurs when students are asked to perform 
a task and support is provided by the teacher to enable them to complete the task. 21st Century skills are creativity, 
critical thinking, productivity, collaboration, communication, and technology literacy that Maarif students need to 
succeed in their schooling during their learning journey.

AREA 3: STUDENT OUTCOMES IN STANDARDISED NATIONAL LITERACY & NUMERACY TESTING 

In 2021, Year 3 and Year 5 students participated in the National Assessment Program: Literacy and Numeracy 
(NAPLAN). Reports showing 2021 achievement levels in Reading, Writing, Language Conventions and Numeracy 
were mailed to each parent. The charts below demonstrate the performance and the percentage distribution of 
students based on Bands. 

Year 3 Results:
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Year 5 Results:
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The school had also retained a copy of the students who had completed NAPLAN in Year 3, 2019, to compare their re-
sults to this year’s NAPLAN in Year 5, 2021. The graph below displays their development in all areas and their learning 
progressions at Maarif. 

AREA 4: PROFESSIONAL LEARNING & TEACHER STANDARDS

For 2021, all teaching staff at International Maarif Schools of Australia have been categorised into the following three 
categories:

Category Number of Teachers

Teachers who have teaching qualifications from a higher 
education institution from within Australia or as recog-
nised within the National Office of Overseas Skills Recogni-
tion (AEI-NOOSR) guidelines, or

10

Teachers who have qualifications as a graduate from a 
higher education institution from within Australia or one 
recognised within the AEI-NOOSR guidelines but lack for-
mal teacher education qualifications, or 

3

Teachers who do not have qualifications as described on 
(a) and (b) but have successful teaching experience or ap-
propriate knowledge relevant to the teaching context.

0
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All Teaching staff participated Professional Learning throughout the year. The expenditure in 2021 on Professional 
Learning at International Maarif Schools of Australia was $10,350. 

Professional development also included information on the school’s policy on the prevention of harassment and 
victimisation of students with disabilities and their associates.

Where adjustments are to be implemented to support individual students with disabilities, professional development 
of staff are provided in a consistent, appropriate, and timely manner.

The specialist areas outlined below indicate the diversity of professional learning that took place in 2021 among Maarif staff.

Description of Professional Development

First Aid Training

Classroom Management Processes and Practices – AISNSW PD

3P Learning Mathletics PD

MacqLit Training

TMV Facebook Advertisement Training

TMV Australia Purchasing Meeting

Initialit Training – K-2 Teachers

Principal Induction Program Day 9

Principal Induction Program Day 10

Creating Safer Independent Schools 1 by AISNSW

TBM Addiction Prevention Training Program Practitioner Training by Green Crescent (Yesilay)

AISNSW Best Practice Child Protection in PDHPE K-10 Webinar

AISNSW Road Safety: Family Partnership Webinar Resources

Road Safety Education: Partnering with Families (Online) 

Road Safety Education: Partnering with Families (Online)

NAPLAN Online Training Full Day

NAPLAN Online Training for Teachers (2 hours) All Classroom Teachers

Moving Beyond Numbers: Using Qualitative Data AISNSW 4 hours all staff except admin Staff Warnings.

Making Your Numerical Data Work AISNSW 3 hours all staff except admin Staff Warnings

AREA 5: WORKFORCE COMPOSITION

School Staff

Teaching staff 13

Full time equivalent teaching staff 11.2

Non-teaching staff 4

Full-time equivalent non-teaching staff 3
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At Maarif, the workforce composition in 2021 was as follows:

School Staff

Teaching staff 8

Full time equivalent teaching staff 3

Non-teaching staff 3

Full-time equivalent non-teaching staff 2

At Maarif, the workforce composition in 2019 was as follows:

Position Full Time Equivalent (FTE)

Principal 1

Coordinator 1

Primary Class Teachers 7

Turkish Teachers 1.6

Religious Teacher 0.6

School Administration and Support Staff 4

There is nil indigenous staff at Maarif.

AREA 6: STUDENT ATTENDANCE 

The table below shows the student attendance rates for each year level and the overall rate during the operational 
year in 2021.  

Year Level % of Attendance

Kindergarten 95%

Year 1 94%

Year 2 95%

Year 3 96%

Year 4 94%

Year 5 96%

Year 6 88%

Overall 94%
 
Management of Non-Attendance 

International Maarif Schools of Australia promotes regular and consistent attendance in order to achieve optimal 
outcomes for all students.  
Student attendance is monitored daily and is maintained through the use of the School’s administration database 
(Sentral). The register of daily attendance includes the following information about each student: 

• Daily attendance (recorded by noting daily absence) 
• Absences 
• Reason for absence 
• Documentation to substantiate reason for absence 
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It is recognized that on occasion, students may be absent from school. When this occurs, parents are required to 
contact the school in advance of the leave or immediately following the leave. Families are encouraged to holiday or 
travel during school vacations rather than school term. 

Characteristic of Student Body 

We have two (2) indigenous students at our school. 

AREA 7: ENROLMENT POLICIES 

As stated above, the enrolment of the School in 2021 was 135. The number of applications for enrolment always ex-
ceeds the number of spaces available. Following is the link to the enrolment policy published on our website https://
www.maarif.nsw.edu.au/governance-policies . A summary is provided in the Maarif Enrolment Form and the full pol-
icy is sent to all parents who request an application for enrolment. 

7.1 Enrolment Policy 

Elements of the Enrolment Process

Parents wishing to enrol their child at our school will be made aware of the culture of the school, its education offer-
ings, the terms on which a child is enrolled as a student and the responsibilities of parents of children enrolled before 
the parent makes a commitment.  
The procedures for enrolment of students will include the following elements:
1. A background document (e.g. prospectus) will be prepared providing an outline of the school’s programs 
including academic courses and other activities and the school’s philosophy.  It will be made clear that the programs 
may vary from time to time.  The document will avoid extravagant claims or giving promises of particular outcomes.
2.  An application form will be provided which is sent with the background document and a document outlining 
the conditions of entry of the school.
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3. There will be an interview with the parents and the child to assist in establishing that the expectations of the 
parents can be met.
4. There will be a placement/entry exam for students.
5. A letter of offer of enrolment (attached) will be sent to the parents of student(s) which again contains the 
conditions of entry to the school.

The parents may accept the offer, agreeing to the terms in a week’s time.

Conditions of entry

The following will be outlined to prospective families:
• Process in dealing with absences from school because of

• sickness

• other
• Requirements of the school relating to behaviour of students
• Policy on discipline and expulsion of students
• Removal of the student in case of a breakdown of relationship with parents
• Uniforms
• Information regarding fees and possible fee increases
• Payment for books and stationery (in 2019, all stationary was provided free of charge for all students by Maarif)
• Permission for urgent hospital or medical treatment
• Responsibility for care of personal belongings
• Requirement (if any) to take part in school activities
• Future amendments to terms and conditions of enrolment
• Responsibility of parents to advise school of change of address and contact number
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Letter of offer
• Clear offer requiring acceptance of conditions of entry
• Signed by all parents/guardians

RECORDING ENROLMENT INFORMATION

The school will ensure that all enrolment data is maintained for students electronically. A copy of the signed Enrolment 
Application, Enrolment Contract, copies of Visa, Birth Certificate, Medical Information, etc will be maintained in hard 
copy on the student’s file.

Maintaining Enrolment Records

Enrolment Registers will be maintained in electronic or hard copy form for a minimum of 5 years.  Following the en-
rolment data will be archived electronically.

7 .2 Requirements for Continued Enrolment

Requirements for Continued Enrolment Acceptance of a position at International Maarif Schools of Australia and 
continued enrolment requires values and practices of the School and acknowledgement and support of the importance 
of regular opportunities to affirm these values and practices. At all times, a high standard of behaviour is expected 
of students inside and outside the School as well as adherence to all Maarif School values, policies and procedures. 
Parents/guardians are expected to reinforce their child/ren’s adherence to these school values, policies and procedures. 
Enrolment in subsequent years is always subject to satisfactory attendance, participation, conduct, progress and 
application. Failure to pay entitles the School to discontinue a student’s continuing education at International Maarif 
Schools of Australia.
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AREA 8: OTHER SCHOOL POLICIES 

8 .1 Student Wellbeing Policy

STUDENT WELFARE and PASTORAL CARE GUIDELINES

The need for comprehensive Student Welfare and Pastoral Care Guidelines when working with children cannot be 
underestimated.  These guidelines have been developed so that appropriate procedures can be practised at the school 
as it evolves.  Our aim is to protect all members of the school Community.  

Pastoral Care encompasses the formation of each student’s character and is integrated throughout the school for 
students from Kindergarten through to Year 5. Learning experiences will be provided, both within and outside the 
classroom, to help the students grow into confident, capable and caring young people.

How We Care

Providing good pastoral care lays at the heart of all that we do at the School, and we will constantly strive to improve 
the way we nurture and care for our students.

Pastoral Care features prominently in all aspects of school life and in the day-to-day experiences of each individual in 
our community. The school has a strong pastoral care ethos and is committed to looking after the needs of the student 
and nurturing their growth and development within a safe and caring environment. Effective pastoral care promotes 
a positive, supportive whole- school culture and is a pivotal element of a creative and stimulating learning environ-
ment where each student can feel connected and develop a sense of his own abilities, achievements and self-worth. 
Pastoral care underpins the broad educational environment at the School and provides the essential foundation to our 
dynamic and healthy learning community.

Pastoral Care at the School focuses on the develop-
ment of the ‘whole student’: their values, attitudes 
and character on the journey to adulthood. The 
School strives to educate and raise confident future 
leaders driven by strong societal and ethical values 
with a sense of purpose in the community.

Pastoral care and student welfare programmes are 
whole-school in nature. The health, wellbeing and 
safety of students is measured and managed through 
a carefully planned K - 6 pastoral care system and 
which will be embedded within the curriculum, the 
‘House’ system, staff professional development and 
other key policies that guide procedures throughout 
the School. 

At the School, we see a need to integrate both pasto-
ral and academic care.  We recognise that students’ 
wellbeing and resilience are enhanced when one 
looks beyond the traditional model of pastoral care 

to see the links between teacher’s expectations and relationships, classroom practices, school policies and mental, 
emotional, and social health.

The core of school life is the student’s wellbeing.  Wellbeing at the School seeks to incorporate all aspects of the School 
community life from students’ physical, intellectual, moral, social, emotional and spiritual wellbeing and development, 
to the safe and supportive environment in which they learn.  Research has made it clear that these areas of develop-
ment are integral rather than incidental to learning.  
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Our focus at the School is as follows: 
1. Classroom relationships, teaching and practices.
2. School policies and procedures.
3. Support and education for families.
4. Partnerships between the school, family and the outside community.

Structure

In the Primary School each student will be directly cared for by their classroom teachers. They are the first contact for 
parents who wish to raise any concerns to provide information about their child.

The pastoral care in the Primary School is a vital component in the education of each student. The Primary School 
aims to focus on the intellectual, social, spiritual, emotional, moral and physical needs of the young students in our 
care. The programs offered focus on developing individual strengths, developing resilience and the skills to manage 
social situations and foster growth and development in all. Pastoral Care is attending to the wellbeing of the child in 
order to guide and support them towards achieving their personal potential.

Pastoral Care in the Primary School focuses on:
• Building and maintaining the self-esteem of each individual
• Developing respect for self and others; respect for the environment
• Maintaining positive relationships with adults and students alike
• Developing resilience, positive attitude, self-discipline
• Providing opportunities to achieve success
• Equip each child for the 21st century with skills to problem solve and make decisions.
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Staff Guidelines

• Every staff member is responsible for the care of children.  Class teachers assume responsibility for the main pastoral 
care needs of children.  

• The teacher takes responsibility for the pastoral needs, duty of care and standards of behaviour of students inside and 
outside the classroom. He/she may delegate support from other personnel e.g. assistants, counsellor, administration 
staff, to also reinforce standards with the children.

• Every staff member acts as a good role model for the children.

• Teachers actively support the school’s Staff Code of Conduct, behaviour and rules and insist on acceptable standards of 
behaviour in children.

• Teachers encourage children to take responsibility for their own actions and make them aware of the need to show 
respect for others in interpersonal relationships.

• Teachers are proactive in relation to health and safety issues regarding children in their care, raising concerns with the 
appropriate Principal.

• Teachers encourage children to approach them if there is a problem that they are not able to resolve themselves.

• Teachers ensure that written records of all communication with parents are maintained and that information is passed 
on when and if necessary.

• If children are to be taken off school premises at any time, or if they are meeting off-premises two or more adults should 
accompany them, preferably one male and one female.  At least one of those adults will be first aid trained.

• Permission slips with details (including names of adults who will accompany the students) are vital for all trips off School 
premises, whether during or outside of regular school hours.  The Excursions Policy and Procedures will be followed in 
such cases.

• The Teacher-in-Charge of an activity must remain with all students at the conclusion of an activity until every student 
has been collected.

• When a school activity requires an adult to drive student/s anywhere, then it is necessary to complete documentation 
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about the vehicle’s operator and the vehicle to be used.  Attached to the form will be a copy of the driver’s licence, proof 
of insurance and the vehicle registration (when relevant).  A letter must accompany the form indicating written permis-
sion from the parent/s or guardian for the student to travel in that vehicle for that activity. (This regulation includes all 
staff). A second adult should always be present.

• If possible, there should be visibility into all classrooms, by way of glass inserts in doors, so that someone can see into 
classrooms at all times.

• It is unwise for a teacher to be alone (and out of sight of anyone else) with a child.  If that seems necessary, then teachers 
should ask another adult to stand by.  A file note or record of the interview is to be placed on the child’s file, noting that 
the private conference took place.

• If a child needs to undress (for example for First Aid or to get into a costume, or sporting attire), then teachers are ad-
vised to call another adult of the same gender as the student, to at least be nearby.

• Even playfully, or even if a child asks, a teacher should not touch any part of the body of a student.

• If a teacher has an encounter with a child which they think there might be a possibility of misunderstanding or misinter-
preting the teacher’s behaviour, then the teacher should de-brief the encounter with Principal, or delegate.  This should 
be documented with a dated Record of Interview.  If deemed necessary, the matter should be discussed with the child’s 
parent or carer.

• For overnight camps, etc. the School will attempt to have at least two adults present (more if the size of the group re-
quires).  Parents/carers will be made aware of the general ground rules which will govern all such events.  Teachers will 
be clear about specifying the consequences of any infraction whilst on camp.  Separate sleeping areas are to be provided 
for boys and girls and privacy is to be assured for the use of bathroom facilities and for changing clothes.

• Caution will be taken regarding the showing of any movies or DVD’s that might raise concerns, and ratings will be enforced. 

• Teachers are not permitted to meet a child at the end of the School day, or in an unplanned way, without informing 
parents.

• Teachers should never allow any material which displays nudity, or material that could be called pornographic, to be 
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brought to school or to any school-related activity.  If such material is brought, teachers are required to confiscate it at 
once and consult with the Principal or delegate to establish the fact that it was brought to the event by a student and 
not by an adult teacher/leaders.

8 .2 Anti Bullying Policy

The aim of this policy is to ensure that the School is a supportive and safe environment where every member of the 
community has the right to feel safe and protected. They also have the right to experience positive and respectful re-
lationships between all members of the school community. All adults in this community need to be especially aware of 
their behaviour, as they are the role models for our children.  This is particularly important to the role of the teacher. By 
empowering members of our community, we hope to achieve a safe learning environment that respects and values 
individual differences.  Therefore, the purpose of this policy is to:

• Promote a positive culture where bullying is unacceptable
• Ensure the right of respect from others, the right to learn or teach, and the right to feel safe and secure in the 

School community

Policy Statement

The School does not accept bullying. By providing guidelines on how bullying can be dealt with, and through educa-
tion and support to members of the school community, matters of inappropriate behaviours that constitute bullying 
will be minimized.

Our aim is to promote acceptance and positive behaviour in our School community by:

• Promoting positive behaviours and respect for individual differences

• Providing on-going and age appropriate education focussed on self-esteem, assertiveness, resilience and 
peer-support
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• Reinforcing within the school community that no form of bullying is acceptable

• Encouraging the school community to be alert to signs and evidence of bullying and to have a responsibility to 
report it to staff whether as an observer or victim

• Ensuring that all reported incidents of bullying are followed up and that support is given to the victim, perpetrator 
and all other individuals involved.

• Seeking parental and peer group support cooperation at all times.

• Negative behaviour not deemed to be bullying will be addressed under The School Discipline Policy and Procedures.

Scope

This policy applies to all members of The School Community: students, staff, parents/carers and board members. 
School staff in particular have a responsibility to support students at the School in cases of bullying behaviours.

What is bullying?

A clear definition for bullying is required so that everyone in our School has a common starting point. This will facilitate 
consistent and clear expectations. Good practices can only be built on a clear and common understanding of the 
nature and effect of bullying.  It is widely accepted that negative and repeated behaviours toward a person or a group 
that are intended to ‘hurt’ or put them at risk is bullying.  

More definitions include:

“Bullying behaviours are about an imbalance of power where there is deliberate intent to cause harm or distress. 
These behaviours can be verbal, social, psychological or physical. They impact on the lives of the person/people being 
bullied, those doing the bullying and those looking on.”
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Peer Support Foundation (1998)

Bullying is when someone, or a group of people, upset or create a risk to another person’s health and safety – either 
psychologically or physically – or their property, reputation, or social acceptance on more than one occasion. (NSW 
Department of Education Definition)

The terms ‘bully’ and ‘target’ are short-hand terms that we use because most people understand through the use of 
these terms the dynamic that we are addressing. We do not seek to negatively label individuals who are involved in 
bullying. We acknowledge that individuals that bully others are not bullies in every situation. We similarly acknowledge 
that targets of bullies are not targets in every situation.

At our school we recognize that bullying:

• Devalues, isolates and frightens the targets of bullying

• Affects an individual’s ability to achieve

• Has long term effects on those engaging in bullying behaviour, those who are the subject of bullying behaviours and 
the on-lookers or bystanders

• We believe that teachers, students, parents, caregivers, and members of the wider school community have a responsi-
bility to work together to address bullying with a structured approach.

Types of Bullying

There are four main types of bullying: 
• Direct physical bullying – could include hitting, tripping, and pushing or damaging the property of others.
• Direct verbal bullying – could include name calling, insults, homophobic or racist remarks, verbal abuse.
• Indirect bullying – harder to recognise and often carried out behind the bullied student’s back. It is designed to 

harm someone’s reputation and/or cause humiliation. Indirect bullying could include:
• Lying and spreading rumours
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• Playing nasty jokes to embarrass and humiliate
• Mimicking
• Encouraging others to socially exclude someone
• Damaging someone’s social reputation and social acceptance

• Cyber bullying – could include being cruel, tormenting, humiliating or harassing to others by sending or posting 
harmful material or engaging in other forms of social aggression using technology such as, but limited to the 
internet, social networking sites, blogs, emails, interactive and digital technologies, mobile phones and instant 
messaging. Cyber bullying includes but is not limited to:
• Flaming: online fights using electronic messages with angry or vulgar messages.
• Harassment: Repeatedly sending nasty, mean and insulting messages.
• Denigration: Posting or sending gossip /photos / video or rumour about a person to damage his/her repu-

tation or social relationships.
• Outing: Sharing someone’s secrets or embarrassing information or images / video online.
• Exclusion: Intentionally and cruelly excluding someone from an online group.
• Cyber Stalking: Repeated, intense harassment and denigration that includes threats or creates significant fear.

Psychological Bullying

This is when someone, or a group of people, repeatedly or intentionally uses words or actions which cause psychological 
harm. Intimidating someone, manipulating people, stalking a person are all examples of psychological bullying.

Sexual Bullying

This might include unwanted sexual inferences, touching 
or brushing against others, writing/drawing/commenting 
about someone’s body sexually, sexual name calling etc.

Clarification of Bullying

Other forms of hurtful behaviour are often mistaken for 
bullying. Upsetting and harmful things happen but not all 
of them are bullying.  These may include:
• Mutual Arguments or disagreements are upsetting but 

usually everyone involved wants to solve the problem 
and there is no power imbalance. This is not bullying.

• Unless a person deliberately and repeatedly tries to cause 
someone distress, excludes them or encourages others to 
dislike them; not liking someone is not bullying.

• Single acts of meanness, spite, conflict, rejection, ex-
clusion, physical harm, and emotional aggression hurt 
people and can cause great distress. However, these 
are not examples of bullying unless someone is re-
peatedly and deliberately doing it to the other person.

Scope

This policy applies to all members of The School Community: students, staff, parents/carers and board members. 
School staff in particular have a responsibility to support students at the School in cases of bullying behaviours.
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What is bullying?

A clear definition for bullying is required so that everyone in our School has a common starting point. This will facilitate 
consistent and clear expectations. Good practices can only be built on a clear and common understanding of the 
nature and effect of bullying.  It is widely accepted that negative and repeated behaviours toward a person or a group 
that are intended to ‘hurt’ or put them at risk is bullying.  

More definitions include:

“Bullying behaviours are about an imbalance of power where there is deliberate intent to cause harm or distress. 
These behaviours can be verbal, social, psychological or physical. They impact on the lives of the person/people being 
bullied, those doing the bullying and those looking on.”
Peer Support Foundation (1998)

Bullying is when someone, or a group of people, upset or create a risk to another person’s health and safety – either 
psychologically or physically – or their property, reputation, or social acceptance on more than one occasion. (NSW 
Department of Education Definition)
The terms ‘bully’ and ‘target’ are short-hand terms that we use because most people understand through the use of 
these terms the dynamic that we are addressing. We do not seek to negatively label individuals who are involved in 
bullying. We acknowledge that individuals that bully others are not bullies in every situation. We similarly acknowledge 
that targets of bullies are not targets in every situation.
At our school we recognize that bullying:

• Devalues, isolates and frightens the targets of bullying
• Affects an individual’s ability to achieve
• Has long term effects on those engaging in bullying behav-
iour, those who are the subject of bullying behaviours and 
the on-lookers or bystanders
• We believe that teachers, students, parents, caregivers, 
and members of the wider school community have a 
responsibility to work together to address bullying with a 
structured approach.

Types of Bullying

There are four main types of bullying:
• Direct physical bullying – could include hitting, tripping, 
and pushing or damaging the property of others.
• Direct verbal bullying – could include name calling, insults, 
homophobic or racist remarks, verbal abuse.
• Indirect bullying – harder to recognise and often carried 
out behind the bullied student’s back. It is designed to harm 
someone’s reputation and/or cause humiliation. Indirect bul-
lying could include:
• Lying and spreading rumours
• Playing nasty jokes to embarrass and humiliate
• Mimicking
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• Encouraging others to socially exclude someone
• Damaging someone’s social reputation and social acceptance

• Cyber bullying – could include being cruel, tormenting, humiliating or harassing to others by sending or posting harmful 
material or engaging in other forms of social aggression using technology such as, but limited to the internet, social 
networking sites, blogs, emails, interactive and digital technologies, mobile phones and instant messaging. Cyber 
bullying includes but is not limited to:

• Flaming: online fights using electronic messages with angry or vulgar messages.
• Harassment: Repeatedly sending nasty, mean and insulting messages.
• Denigration: Posting or sending gossip /photos / video or rumour about a person to damage his/her 

reputation or social relationships.
• Outing: Sharing someone’s secrets or embarrassing information or images / video online.
• Exclusion: Intentionally and cruelly excluding someone from an online group.
• Cyber Stalking: Repeated, intense harassment and denigration that includes threats or creates significant fear.

Psychological Bullying

This is when someone, or a group of people, repeatedly or intentionally uses words or actions which cause psychological 
harm. Intimidating someone, manipulating people, stalking a person are all examples of psychological bullying.

Sexual Bullying

This might include unwanted sexual inferences, touching or brushing against others, writing/drawing/commenting 
about someone’s body sexually, sexual name calling etc.

Clarification of Bullying

Other forms of hurtful behaviour are often mistaken for 
bullying. Upsetting and harmful things happen but not all 
of them are bullying.  These may include:

• Mutual Arguments or disagreements are upsetting but 
usually everyone involved wants to solve the problem 
and there is no power imbalance. This is not bullying.

• Unless a person deliberately and repeatedly tries to cause 
someone distress, excludes them or encourages others to 
dislike them; not liking someone is not bullying.

• Single acts of meanness, spite, conflict, rejection, exclu-
sion, physical harm, and emotional aggression hurt peo-
ple and can cause great distress. However, these are not 
examples of bullying unless someone is repeatedly and 
deliberately doing it to the other person.

The School Anti-Bullying strategies
The role of teachers at Maarif is to support, nurture and 
direct students towards socially accepted behaviours.  
Children and young adolescents make mistakes and they 
will also test boundaries.  As they learn about relationships 
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and explore their own powers and their impact on others, 
they may display behaviours that fall within the bullying 
definition.  It is the responsibility of the school to take the 
appropriate steps to modify those behaviours in a positive 
manner with due regard for the circumstances, age and 
developmental stage of the student. This means that not 
every instance of reported bullying will result in punitive 
consequences. As such the school has:

• Emphasis on preventative and early intervention wellbeing 
programs that focus on the areas of social skills and peers sup-
port and promote resilience, life skills and protective factors.
• Curriculum to include open discussion on anti-bullying 
strategies.
• At the commencement of the School year each classroom 
teacher should clarify with their students, the School Policy on 
bullying and also the Discipline Policy and Procedures.
• The Discipline Policy and Procedures and Anti-Bullying Pol-
icy and Procedures will be stored on the School webpage and 
staff handbook so it’s available for staff viewing at any time.
• Approaches that encourage students to report incidents 
and assist them in adopting strategies to deal with bullying.

Teacher Obligations

Teachers should:
• Assist students who report negative behaviours that may not be bullying, with options to address the current situation.
• Openly discuss and provide strategies to students to deal with others who are upsetting or hurting them.
• In cases of bullying, counsel the bully about their behaviour and its impact.
• Counsel the target providing guidance and strategies to deal with bullying behaviours targeted towards them (per-

ceived or otherwise).
• Conduct ‘circle time’ and other classroom activities to address bullying behaviours.
• Provide mediation with both the bully and the target.
• Consistently reinforce positive behaviour.
• Encourage and model tolerance and acceptance.
• Be observant of signs of distress or suspected incidents of bullying.
• Confer with parents if necessary.
• Make efforts to remove opportunity for bullying through proactive playground duty.
• Communication between staff members, the names of children requiring attention during playground duty times.
• Arrive at class on time and supervise children in and out of the building.
• Take steps to help victims and remove sources of distress.
• Listen and respond to all complaints of bullying.
• Record children’s unacceptable behaviour.
• Report incidents of behaviour to the appropriate senior staff member, and then the Principal.



M A A R I F
 ANNUAL REPORT 2021

26

Student Obligations

• Refuse to be involved in bullying situations.
• Report incidents to the appropriate teachers, either as an observer or a victim.
• Behave in a way that reflects their understanding of the Discipline Policy and Procedures.

Parent Obligation

• Take an active interest in their child’s school life to be aware of any problems.
• Encourage their child to report and deal with the problem themselves.
• Encourage their child to be verbally assertive rather than retaliate with action.
• Communicate to the school if they suspect their child is being bullied.

8 .3 Student Discipline Policy

Maarif has a responsibility to determine incidents that may require disciplinary action and the nature of penalties 
that may apply.  The approach of the school is outlined below. The policy and process at the school that manages 
the discipline of students, and leads to the imposition of penalties, will be based on principles of procedural fairness.

Rationale

The school expects that all of our students will learn to exercise self-discipline and comply with the school’s standards 
outlined which will be communicated to parents of our school community.
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Policy

Maarif’s approach to the discipline of students will be based on procedural fairness. The principal determines incidents that 
may require disciplinary action and the nature of any penalties that may apply. The process that leads to the imposition of 
such penalties, particularly but not exclusively in relation to suspension and expulsion will be procedurally fair.

Procedural Fairness

The principles of procedural fairness are fundamental to the implementation of disciplinary procedures. Procedural 
fairness is generally recognised as having two essential elements. These are: 

• The right to be heard, and 
• The right of a person to a fair and impartial decision. 

Corporal Punishment

Maarif expressly prohibits corporal punishment in the process of applying disciplinary procedures. The school does not 
explicitly or implicitly sanction the administering of corporal punishment by non-school persons, including parents, to 
enforce discipline at school.

Definition of Corporal Punishment based on Registered and Accredited Individual Non-Government Schools (NSW) 
Manual January 2019 is as follows:

Corporal punishment: 

The application of physical force to punish or correct the student, but not including the application of force to prevent 
personal injury to, or damage to or the destruction of property of, any person (including the student).

Purpose

The school affirms its duty of care for all of our students. We are committed to the creation of a safe and caring envi-
ronment in which each student is valued, and all students are helped to learn and to grow to maturity. This growth to 
maturity involves learning many concepts and skills, developing meaningful relationships, abiding by the rules of the 
school community, exercising self-discipline as well as serving and respecting others.

The role of staff is to facilitate this growth by engaging all students in the learning process, by providing a safe and 
supportive environment and establishing boundaries within which healthy interpersonal relationships can be devel-
oped, by teaching students a variety of responsible behaviours and modelling what we advocate in the way we live.

The school acknowledges that there will be occasions when a student does not meet the expectations of student 
behaviour. Students who are guilty of such transgressions will be counselled and disciplined in a compassionate, fair, 
firm and consistent manner.

Objectives

The objectives of the student behaviour code are that:
• Students and teachers are familiar with the school rules and expectations.
• Each teacher promotes and enforces the expectations consistently to promote an atmosphere conducive to effective 

teaching and learning.
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• Consequences of breaching the code are outlined and implemented consistently.
• Students are expected to respect others and their property and accept responsibility for their actions and the 

consequences of those actions.
• In dealing with misbehaviour, students are afforded ‘procedural fairness’.

Strategies

A Student Diary will be provided annually to each student from Year 5 up to the end of High School at the start of each year.  
The Diary outlines what is expected of students including behaviour, compliance with rules and the uniform code.

Parental Communication through ClassDojo and school’s newsletters and bulletins and classroom bulletins will take 
place regularly outlining the expectations of student behaviour and encouraging their support. 

School Code of Behaviour

At Maarif the central principle in relationships is “respect”. It is expected that our students will:
• respect the property of the School and others
• follow instructions given by staff,
• act in a polite, courteous manner,
• obey all School rules,
• act in a safe manner and observe safety guidelines at all times,
• report all injuries and damage to appropriate staff members,
• refrain from bringing alcohol, tobacco, drugs and weapons to school,
• follow all bus rules,
• be punctual to class, scheduled meetings and practices, etc.,
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• behave in a respectful, appropriate way outside school and respect the rights of members of the public,
• allow others to learn without interruption,
• bring all books and equipment, including the diary to class,
• complete tasks including homework to the best of their ability,
• record all homework in the exercise book,
• submit homework and assignments by the due date,
• follow up requirements after an absence from class eg. absence notes, missed work,
• ensure that the School uniform is worn correctly both inside and outside of school,
• comply with the School policy about dress and footwear requirements,
• be correctly and neatly groomed and follow the school uniform and grooming policy,
• recognise that bullying and harassment are unacceptable and actively discourage such behaviour,
• avoiding discrimination against others because of race, disability etc.,
• resolve differences peacefully,
• strive to respect and care for other members of the School Community.

Student Welfare and Pastoral Care

Discipline is inextricably linked to the welfare and pastoral care of a student. Student’s negative behaviours can be corrected 
effectively in a positive, supportive and caring manner, with staff giving encouragement and guidance in order to support 
their personal development and maturity. In order to guide children towards socially appropriate behaviour staff should 
consider:
• Carefully planning a variety of interesting and challenging learning opportunities that will actively engage the children.
• Keep consistently to routines.
• Set reasonable, developmentally appropriate limits and provide natural consequences to behaviours.
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• Constantly model appropriate behaviours.
• Whenever possible avoid punitive discipline. Instead, children may be guided towards self-discipline and respect for 

others. 

The following should be considered before ‘disciplining’ students:

• Questioning the child about their behaviour and their understanding of whether it is appropriate.
• Explaining why the behaviour is inappropriate.
• Warning that the behaviour is not acceptable and should cease immediately.
• Give “Time out” (particularly for games).
• Remove privileges.
• Isolate the child temporarily but under supervision.
• Let parents know about the behaviour that worries you.

Discipline Procedures

Care of a student sometimes requires enforcement of the school’s disciplinary code. The pastoral care and general 
disciplining of each student is directly the responsibility of the classroom teacher. Teaching staff have the authority 
of the Principal, within the ethical and professional expectations of the School and in liaison with the senior staff in 
primary and secondary, to take initiatives to ensure the educational and personal welfare of the students in their roll 
call group or class.

The senior staff report directly to the Principal. The Principal will ensure the quality of discipline and pastoral care 
across the school.
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The Principal will only be directly involved in disciplinary matters upon the recommendation of the senior staff and 
then only in matters which might affect a student’s continuing enrolment in the School or where the senior staff 
requests assistance in reaching a full understanding of an issue.

The school will attempt to ensure that rules are implemented fairly and consistently, but do not accept the view that 
‘good discipline’ requires absolute uniformity. Because of the link between discipline and pastoral care, the School 
will apply penalties on an individual basis taking into account the age of the student, the full circumstances of the 
incident, the student’s general attitude and progress, and how best to ensure the student will approach the future 
with a confident and re-assessed attitude.  It is important that if penalties are to have any formative outcome, they 
must be fashioned to suit the individual and not the offence itself. 

The school will automatically respond to disciplinary matters with increased seriousness should dishonesty be shown 
during any enquiries conducted, or towards older students if they have involved younger students.

All students will be informed that the School webpage which will outline the school’s main policies related to 
behaviour. This may include:

• afety (security at the School and travel safety).

• The school expectations
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The Anti-Bullying policy

Teaching staff may use a range of disciplinary measures for breaches of the School rules such as:
• Time out.
• Tidying the playground at recess or lunchtime.
• Service to the School.
• Attending detentions. 

Suspension and Expulsion

Serious breaches of the School rules which may affect the student’s continuing enrolment at the School will be ad-
dressed by the Principal.  This may include:

• Physical assault or intimidation of staff or students.
• Physical intimidation refers to any physically threatening behaviour towards school staff or towards a student.
• Verbal abuse or harassment of staff or students.
• Verbal abuse or harassment of staff or students includes offences such as stalking, sexual harassment, sexual 

innuendo, and manipulation.
• Wilful offence against property.
• A wilful offence occurs when there is intent to deface or cause damage to property.  It may also involve theft.
• Serious and repeated breach of the School’s behaviour expectations and rules. 

Substance misuse

This may include incidents involving substances that are not illegal but threaten the good order and proper manage-
ment of the School.  This may include substances such as cigarettes, alcohol and the misuse of prescribed medicines.

Illegal substance offences

The substances are those deemed illegal under the Criminal Code.

Other
This may include other serious incidents deemed by the School Principal to qualify for suspension. We do not use 
exclusion at International Maarif Schools of Australia.

Procedural Fairness

• Procedural fairness is a basic right of all individuals dealing with authorities. All individuals have a legitimate expectation 
that teachers will follow these principles in all circumstances when disciplining a student.

Procedural fairness is generally recognised as having two essential elements. 

The right to be heard, which includes:

• The right to know why the action is happening. 
• The right to know the way in which the issues will be determined. 
• The right to know the allegations in the matter and any other information which will be taken into account. 
• The right of the person against whom the allegations have been made to respond to the allegations. 
• The right of a person to an impartial decision, which includes: 

• The right to impartiality in the investigation and decision-making phases. 
• The right to an absence of bias by the decision maker. 



M A A R I F
 ANNUAL REPORT 2021

33

8 .4 Grievance Policy and Procedures
Aim
To state a clear and fair process for students or parents to raise a grievance, and to identify the member of staff 
responsible for settling the grievance.

Objectives

• To ensure that complaints lodged at this school are resolved in a prompt and efficient manner.
• To promote the highest standard of professionalism in dealing with our community.

Policy

Staff at the School are responsible for managing the resolution of disputes and complaints lodged with us.  We will make 
every effort to promptly resolve disputes and complaints lodged with us according to the principles of procedural fairness.  
Where we cannot resolve a complaint, the complainant or School Principal can forward a written complaint to the Chair of 
the Board.

Procedural Fairness is a basic right of all when dealing with authorities.   Procedural Fairness ensures that everyone should 
have access to an “unbiased decision”.

At our school we believe that any person against whom an allegation has been made has the right to:
• Know the allegations related to the specific matter and any other facts which could be taken into account in the 

consideration of the matter
• Be aware of the range of possible consequences resulting from the decisions made
• Know the process by which the matter will be considered and the timeframe within which processes will take place
• Have an opportunity to respond to the allegations
• Be given an opportunity to have a “preliminary decision” reviewed if there are additional issues which could be considered 

in mitigation before the preliminary decision is confirmed
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Principles

These principles apply to those raising complaints and to those against whom complaints have been raised.
1. School stakeholder in particular parents and care givers are entitled to raise concerns and complaints. The school en-

courage parents to raise any conduct report. 
2. The school has a transparent and clear process which provides the framework and structure within which such concerns/

complaints can be raised. This includes timely feedback and response times for responses and actions.
3. Consideration needs to be given to the level of seriousness before beginning the process.
4. All efforts are made to resolve the dispute at the most appropriate level.
5. Justice requires that both/all parties have the opportunity have their case heard.
6. Individual cases are considered on their own merits and within the context of the pressures and demands on families 

and schools.
7. Appropriate confidentiality should be respected by all parties.
8. The School will extend the same principles of justice to members of staff.
9. The role of the Board and its’ Chair is one of governance and not day-to-day school management. Complaints should 

not start at the Board level unless the subject of the dispute is the School Principal herself/himself.  Only in such a situ-
ation should the matter be referred to the Chair of the School Board, in writing, who will raise the issue with the School 
Principal.

Complaints Procedure for Students

Discuss concerns directly with the staff member concerned.  There should be a concerted attempt to understand each 
other’s point of view and to mutually resolve the dispute.  If this has been unsuccessful, the matter should be referred 
to the relevant person (hierarchy to be confirmed).
• Class Teacher (Primary) or Homeroom Teacher (Secondary)
• Primary/Secondary School Coordinator 
• Principal (concerns should be in writing)
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If this is unsuccessful, or if there are concerns about the 
process itself, approaches can be made to the Principal.  It 
is requested that these concerns are put to the Principal in 
writing before a meeting takes place.  Procedural fairness 
principles apply to those raising complaints and to those 
whom against complaints have been raised.  The follow-
ing forms the basis for this:
1. Students are entitled to raise concerns and complaint.
2. The school has a transparent and clear process which 
provides the framework and structure within which such 
concerns/complaints can be raised. This includes timely 
feedback and response time. A reasonable time-frame 
for a response would be within a further 2 school days 
following the complaint.  If the issue has not been fully 
investigated and more time is required then communi-
cation with the complainant should take place to update 
them that this is the case.
3. Consideration needs to be given to the level of serious-
ness before beginning the process.  Consideration should 
also be given to determining the most appropriate staff 
member for initial contact within the School.
4. All efforts are made to resolve the dispute at the most 

appropriate level.
5. Justice requires that both/all parties have the opportunity have their case heard.
6. Individual cases are considered on their own merits and within the context of the pressures and demands on families and 
schools.
7. Appropriate confidentiality should be respected by all parties.

Complaints Procedure For Parents

Discuss concerns directly with the staff member concerned.  There should be a concerted attempt to understand each other’s 
point of view and to mutually resolve the dispute.  If this has been unsuccessful, the matter should be referred to the relevant 
senior staff member (Primary/Secondary School Coordinator).

In the case of the issue not being resolved at this level, or if there are concerns about the process itself, approaches can be 
made to the School Principal.  It is requested that these concerns are put to the School Principal in writing before a meeting 
takes place.

At a formal meeting the Principal will provide the complainant with an estimated response time. A reasonable time-frame 
for a response would be within a further 5 school days following the meeting. This assumes the matter is serious and war-
rants considerable follow-up.  If the issue has not been fully investigated within the 5 days and more time is required, then 
communication with the complainant should take place to update them that this is the case.

Complaints Procedure For Staff

Discuss concerns directly with the staff member concerned.  There should be a concerted attempt to understand each 
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other’s point of view and to mutually resolve the dispute.  If this has been unsuccessful, the matter should be referred 
to the relevant senior staff member (Primary/Secondary School Coordinator).

In the case of the issue not being resolved at this level, or if there are concerns about the process itself, approaches can 
be made to the School Principal.  It is requested that these concerns are put to the School Principal in writing before 
a meeting takes place.

Recommendations to staff handling complaints:

1. On receipt of written complaints (letters or email), acknowledge receipt of the letter immediately and advise that you 
will be in touch with the writer after you have considered the matter.

2. Distribute correspondence, as appropriate, to direct supervisor or senior staff member (Primary/Secondary School Co-
ordinator).

3. On receipt of telephone complaints/concerns:  listen, make notes, and if you feel the need to have time to reflect before 
responding (always a wise thing to do) reply that you have heard and understand the concerns/complaints etc, and that 
you will “come back to” (whomever) after you have had an opportunity to fully consider the matter/issue.  (This also 
gives you time to reflect or to discuss the issue with colleagues or senior staff members, who might have suggestions 
as to how you should respond).  Teachers should not feel pressured into responding to complaints immediately, without 
careful consideration. A reasonable time-frame for a response would be within a further 2 school days.  If the issue has 
not been fully investigated and more time is required by the staff member then communication with the complainant 
should take place to update them that this is the case.

4. Seek advice from the Principal if required about handling difficult parents.
5. It is recommended that notice to the Principal is provided for serious matters or when an escalation of conflict may occur.

Grievance Handling Procedures Overview

International Maarif Schools of Australia takes seriously all complaints or concerns from the Schools’ community 
including students and their parents, staff, former students of the school, the immediate communities which the 
School’s premises are located, the communities of other schools that interact with the Maarif School, organisations 
that interact with the school, members of the public who come into contact with the staff and students of the Maarif 
School in public locations. 

The Grievance Handling is about an expression of dissatisfaction made to International Maarif Schools of Australia 
about some aspect of the Maarif Schools’ operations or about the complaints handling process itself. 

Most issues that arise can be resolved through direct communication with the school with the appropriate member of staff. 

If direct discussion does not solve the issue then grievances can be raised by Primary/Secondary School Coordinator. 
In the case of the issue not being resolved at this level, or if there are concerns about the process itself, approaches can 
be made to the School Principal. If the allegation involves the Principal, you are required to report to the Chair of the 
School Board (necmi.uzun@maarif.nsw.edu.au). This is not generally right of review of decisions made by Principal. 
This is only about the Principal’s conduct (as opposed to a decision that you do not agree with).

The Maarif School aims to handle complaints in efficient, fair and timely manner. The review of

complaints received and the implementation of remedial action, where deficiencies are

identified, are key to the Maarif  School’s commitment.

The Maarif School recognises that its complaints handling procedures must be fair to the
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complainant as well as the person about whom the complaint is made. All the complaints will be kept in password 
protected computer in Principal’s office. Principal will be a responsible person about all complaints. 

Therefore,
• Maarif will acknowledge the receipt of a complaint.
• Maairf will treat people with respect and sensitivity.
• Maarif will do investigations the matters impartially and fairly, and with due regard to the welfare of the students at the 

school.
• Maarif will provide a response in a timely manner.
• Maarif will provide interim information if a response is not yet available.
• Maarif will provide clear reasons as to why any actions have been taken or are proposed to be taken.
• Maarif will consider the requirements of confidentiality and privacy.
• Maarif will follow up the effectiveness of outcomes.

The following steps will be followed to do make a complain :

1. Telephone or send an email to Class Teacher (Primary) or Homeroom Teacher (Secondary)

2. Telephone or send an email to Primary/Secondary School Coordinator 

3. Telephone the School and send an email to the School addresses to the Principal (concerns should be in writing for 
complaints to Principal) admin@maarif.nsw.edu.au

Complaints of Staff Misconduct (including Allegations of Reportable Conduct)

The most serious matters, including allegations of staff misconduct or reportable conduct, should be raised directly with 
the Principal or in his/her absence the Primary or Secondary School Coordiator or, if the matter involves the Principal, the 
Chairman of the Board. 
Staff misconduct includes (but is not limited to) reportable conduct, allegations of which must be reported to Communities 
and Justice Services. In this context the term “allegation” encompasses concerns and expressions of suspicion, and this 
need not come from a pupil or child who is allegedly a victim or that child’s parents. Reportable conduct includes sexual 
misconduct towards a child (including assault, sexual touching, other sexual conduct and grooming), physical assault of 
a child, neglect of a child (e.g. failure to attend appropriately to a sick or injured child), causing psychological harm (e.g. 
by ongoing bullying) and ill treatment (e.g. by locking up a child as a punishment). Further material on what is reportable 
conduct is available in the Maarif School’s Child Protection Policy.

AREA 9: SCHOOL DETERMINED PRIORITY AREAS FOR IMPROVEMENT

Registration of Kindergarten-Year 6 5 years registration granted for K-6 by NESA Achieved
First Year Accreditation for Year 7 
and 8

Initial Registration granted for High school by NESA Achieved

Attaining full school capacity School reached its full capacity and with 400 students in the 
waiting list

Achieved

Improving school resources New school resources for each KLA purchased Achieved
Professional Development The number of PD days increased throughout the year Achieved
Purchase MacqLit 3-6 Reading 
Intervention Program

MacqLit program implemented on the commencement of 
2021

Ongoing

Student Clubs Implemented lunch time clubs Achieved
KLA Committees Formed KLA Committees consisting of staff Achieved
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Staff Events Staff events organised by the School’s Social Committee 
throughout the year

Achieved

Extra-Curricular Activities Students participated in extra-curricular activities through-
out the year 

Achieved

Kindergarten Orientation for 2022 Kindergarten orientation completed during Term 4 Achieved
School Leadership Team Continued focus on student-led initiatives Achieved

Purchase Student Wellbeing
Program

Implemented Social and emotional program “You Can Do 
It!”from the commencement of 2021

Achieved

Online Learning 4 hours live teaching was implemented every school day 
during remote learning

Achieved

AREA 10: INITIATIVES PROMOTING RESPECT & RESPONSIBILITY

At International Maarif Schools of Australia, we support the students social and developmental skills for high standards 
for respectful and responsible behaviours.

School Captain Election

An extremely important day for the students at Maarif was the School Captain Election. It was a day for them to vote 
and nominate their school captains, vice-captains, and class prefects. A big Congratulations to our Leadership Team 
who were voted by their peers earlier in the year. Our Student Leadership Team met once a week to discuss important 
issues and events at Maarif. The meetings were guided by the School Captains and Vice Captains. Prefects from each 
grade were given opportunities to voice their ideas and step into leadership roles. Our Leadership Team collaborated 
with other students in the school and had valuable input in making decisions for events that took place this year. 

Harmony Day

Harmony Day is an annual celebration in Australia, celebrating cultural diversity. On the 22nd of March, Maarif students 
celebrated harmony day by coming to school dressed in their traditional clothing and orange shirts and paraded during 
our special assembly. This assembly also had wonderful performances by the students. Donations raised on this special day 
were donated to ‘For You Haiti’, a not-for-profit relief organisation developed to educate and support the children of Haiti.

World Kindness Day

On Friday, the 12th of November, Maarif held a ‘Crazy Hair Day’ in celebration of World Kindness Day. Students and Teachers 
came into school with crazy hairstyles. This initiative enabled students to be mindful of being kind as well as more accept-
ing of others. The day was enjoyed with lots of laughs and fun. throughout the year. The children enjoyed being on stage, 
performing in front of an audience.

National Day against bullying and violence

On Friday the 19th of March it was the “National Day Against Bullying and Violence” and as a school, we needed to 
acknowledge this important message. The teachers organised meaningful activities such as class pledges, student 
voices and a school mural to exhibit Maarif’s pledge to act against bullying. Students also participated in an ‘Anti-bul-
lying’ poster competition to further demonstrate this year’s message of ‘Take Action Together.’

Biggest Morning Tea

On Wednesday, 26th of May, Maarif hosted a morning tea for the students in support of people impacted by cancer. 
All proceeds were donated to the Cancer Council on behalf of the students and staff from International Maarif Schools 
of Australia. 
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Year 6 Graduation

On Monday, the 6th of December, Maarif celebrated the graduation of the class of 2021. This was the first graduation 
ceremony dedicated for Year 6, commending the completion of their primary schooling as well as celebrating their 
new beginnings and future accomplishments. It was a wonderful night with a range of performances, awards, and an 
appetizing dinner. 

Auburn Gallipoli Home Visit

Maarif students visited the Auburn Gallipoli Home on Wednesday, the 8th of December to give a poetry and folklore 
performance for the residents. The residents were delighted to see our lovely students and enjoyed the Turkish per-
formances. Students were given brunch as a reward and lolly bags by the residents to show their appreciation.

Cumhuriyet Bayrami

On the 29th of October, Maarif had celebrated a very special day in Turkey, ‘The Republic Day of Turkey’, commemo-
rating the proclamation of the republic on 29 October 1923. The students participated in engaging activities such as 
Cumhuriyet songs, reciting poems, and writing entries about the significance of the day. The students also created a 
wonderful display for the foyer of the school. 

Safer Student, Safer School Project

International Maarif Schools of Australia is one of nine schools in New South Wales to succeed in gaining a funding 
grant from the Association of Independent Schools NSW for a Physical Development, Health and Physical Education 
and Wellbeing project. Maarif had implemented the ‘Safer Students, Safer School’ project to increase awareness, 
knowledge, and importance of road safety through units of work, interactive learning experiences and implementa-
tion of school safety procedures. As a school, we recognise the importance of promoting a sustainable and continuous 
commitment to student wellbeing.
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My Hoops

As a part of our Physical Education Program, we introduced weekly basketball lessons delivered by ‘My Hoops Basket-
ball’ for Maarif students, during Term 2. Students worked together in teams and learnt the importance of communi-
cation in a sporting environment. To congratulate the students for their participation they all received a ‘School Sport’ 
certificate and certain students were rewarded a ‘My Hoops’ t-shirt for their listening skills.

Turkce Bilgi Yarismasi, Turkish General knowledge competition

Maarif had introduced a ‘Turkish General Knowledge’ competition, encouraging students from years 2 to 6 to participate. 
Questions involved topics about Turkey’s culture, history, and geography. The competition was held at the school and stu-
dents were very excited and eager to watch. It was a great day with a lot of cheers and prizes awarded to the winners and 
their classrooms.

Pyjama Day

To celebrate the end of Term 2, Maarif encouraged all students to wear their pyjamas to school. The Student School Leader-
ship Team arranged for students to watch a movie whilst having popcorn in their pyjamas. They all had a fun-filled last day 
of term.  

Student’s Morning Tea with the Mayor

The Mayor of Cumberland City Council had invited the two winners of the public speaking competition from Maarif 
for morning tea. During the event, the students learnt the role of the council and the different levels of government. 
They also participated in a public speech challenge during the morning tea. They displayed an amazing performance.

Jum’ah Prayers, Friday prayers

Maarif had commenced Friday ‘Jum’ah’ Prayers at Auburn Gallipoli Mosque. The boys from years 4,5 and 6 have been 
participating in congregational prayers with the Director of Maarif. This was a positive and enlightening experience 
for our students.  

Maarif Student’s Iftar

Maarif had run a student’s iftar during Ramadan, where students had the opportunity to enjoy breaking of fast with 
their friends. The iftar began when the Athan was read by a student. The evening involved a lot of fun, appetizing 
meals, and praying Magrib together.

Annual Maarif Iftar Dinner

On the 7th of May 2021, Maarif hosted its Annual Iftar Dinner. We were honoured to have the Turkish Consulate 
General, the Mayor, Councillors of Cumberland Council and Advisory Board member of Multicultural NSW as well 
as parents and staff. It was an amazing evening where everyone came together to break their fast in such a special 
month, Ramadan.

Mother’s Day Stall

To show our appreciation to all mothers, Maarif had organised a Mother’s Day Stall for students to purchase gifts for 
their special mothers and grandmothers. The stall included a range of lovely gifts. Students were very excited to take 
their gifts home, to surprise their loved ones on Mother’s Day. 

Eid Gifts for Students

As we celebrated the end of the holy month, Ramadan, we wanted the students at Maarif to feel the excitement and 
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happiness of Eid. We created a basket of chocolates and gave each student some on the day before the Eid holidays.

İstiklal Marsi’mızın 100. Yılı Kutlu Olsun!

Maarif commemorated the 100th anniversary of the Turkish National Anthem on the 12th of March. The Turkish National 
Anthem is a symbol of independence, freedom, hope and devotion. We remembered Mehmet Akif Ersoy, the person who 
wrote the lyrics of our Turkish National Anthem, who was a great Turkish-Islamic poet. Students put together posters to 
remember this special day.

Canakkale Zaferi’nin 106. Yili Kutu Olsun!

On 18 March, Maarif students commemorated the Çanakkale Victory and Martyr’s Day. The students honoured this special 
day by creating a wonderful wall of art, observing a one-minute silence within the classrooms, and listening to the Turkish 
and English poems. 

Maarif Student Performance

Maarif students were invited by the Turkish Consulate General in Sydney and given the privilege to give a wonderful 
performance as they commemorated the 100th anniversary of the Turkish National Anthem and the 106th anniversary 
of the Çanakkale victory and Martyr’s Day. It was a special day for both the students and the members.  

Turkish Folklore Performance

Maarif students were invited to perform at the Turkish Consulate on the 24th of April to celebrate 23 April National 
Sovereignty and Children’s Day. The students made our school very proud as they performed exceptionally well. 

23 Nisan Kutlu Olsun!

On Friday the 23rd of April, Maarif students celebrated 
National Sovereignty and Children’s Day by holding po-
etry reciting competition. The day included a lot of fun 
activities and performances such as singing along to 
“23 Nisan Kutlu Olsun” which was performed by certain 
year groups, a Turkish poem memorisation contest and a 
performance by a special guest, a magician, who staged 
magnificent tricks that left our students in amazement. 
Being a special day for children, all Maarif students re-
ceived a gift from the school.

Got Game PE – Fitness and Resilience: 

We had PE lessons delivered by ‘Got Game’ where we 
had an external Physical Education NSW Accredited 
teacher come to our school and teach lessons focusing 
on self-management through challenging physical and 
behavioural activities. It was aimed to provide students 
with the ability to feel greater control over their behaviour 
and take responsibility for their actions.
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Clubs

We had introduced extra-curricular programs consisting of our weekly choir program, clubs which included Turkish folk 
dancing, drama, Mehter (Ottoman Band) and musical instrument lessons. We had our music teacher teaching students how 
to play the violin as well as visiting specialist music teachers to teach our students how to play the guitar and piano. We also 
had an external drama teacher as well as a Mehter teacher visiting during club sessions on Tuesdays.

PCYC

Students had been particularly enjoying their weekly gymnastics program at PCYC in their fully equipped gymnastics facility. 
Students have had the opportunity to engage in movements that promote strength, flexibility, and balance. These classes 
also taught students valuable social skills such as listening, following directions, taking turns as well as respecting their peers 
and teachers.

Always Was, Always Will Be 

NAIDOC Week recognises that First Nations people have occupied and cared for this continent for over 65,000 years. 
Class activities have been organised at our school to celebrate NAIDOC week. 

World Teachers Day

Maarif celebrated the remarkable teaching profession by saying thank you to all the teachers, school leaders and 
admin staff on World Teachers’ Day. They have all continued to work hard to do their best for Maarif students during 
the unprecedented year.

School Photos

Maarif students had school photos in Term 4. Portrait and group photos were taken on the day with lots of lovely smiles! 

Field

We utilised the field located across our school for lunch and sporting activities throughout Terms 3 and 4.

AREA 11: PARENT, STUDENT & TEACHER SATISFACTION

11 .1 Parent satisfaction

Parent/Teacher Interviews and Other Activities

During these uncertain times due to COVID-19, we have had to modify some procedures undertaken at our school. In line 
with the most current direction from NSW Health, face-to-face Parent/Teacher interviews did not go ahead as planned. 
However, this was organised via Zoom sessions. 

2021 Parent Survey

According to 2021 Maarif parents’ survey results:

• 100% of parents agreed that their child is safe at Maarif.
• 90% of parents claimed that their child enjoys going to school. 
• 83% claimed Maarif is a friendly and caring school. 
• 83% claimed that their children are happy at school.
• 77% would recommend Maarif to other families. 
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• 73% claimed that the homework level and content is sufficient for their children’s age. 
• 70% of parents claimed that their children are encouraged to work hard and to do their best. 
• 70% were highly satisfied with Maarif. 

Parents stated that

“I know my kids are in safe hands. The teachers and staff at Maarif are like family. Would highly recommend this 
school to everyone.”
“The school community is what I love most. The teachers, staff and parents are like one big family. I’ve always felt 
that whenever I have a suggestion its always heard and any issues are dealt with swiftly. Maarif is the best decision 
I’ve made for my children.”
“Such a welcoming place”

11 .2 Student satisfaction

At Maarif, we are constantly implementing new events and extra curriculum activities to cater to each individual’s interests 
and needs. This year it provided students with an opportunity to discover their passions and capabilities as well as increasing 
student satisfaction and participation. Students at International Maarif of Australia reported that they were content with the 
care, the quality of learning and the many activities and events that took place in 2021. With regards to the Parent’s Survey, 
90% of parents reported that their child enjoys going to Maarif, which demonstrates this high level of student satisfaction.

We all faced difficult and challenging times with COVID-19. It impacted our everyday lives, including education. As advised by 
the authorities, Maarif moved onto online education. Students, teachers, and parents adapted well to this new style of education.

11 .3 Teacher satisfaction

Employee recognition plays an important role in engagement. When the staff get praised for their work and performance, 
they are more likely to continue repeating that same good behaviour. Ensuring trust and transparency within our school is 
vital. Therefore, all staff openly speak about issues that are affecting their performance. We believe, staff is more likely to suc-
ceed in a transparent and healthy environment because they are not afraid to express their opinions. They are more proactive 
and able to think creatively in a transparent working environment.

Staff satisfaction was determined through a staff survey by giving staff the opportunity to reflect on the year. The survey 
results showed very high levels of satisfaction reported by staff in 2021. The confidential survey collected and analysed both 
quantitative and qualitative data to measure effective schooling. 

According to 2021 teacher survey results, staff were happy by stating “I appreciate the cultural diversity in the school..The 
community of the families at Maarif set a positive tone for the school and I believe most families are appreciative of staff, 
leadership and the teaching and learning experiences offered (especially given we are a small school). Being a globally con-
nected school offers a unique experience for staff and students”

One of our staff members expressed herself in the survey  by stating “I love the culture incorporated into the school and the 
various extra curricular activities.. I am really happy with the management and the support given to me as an employer.”  
Due to big growth in our school, we always had committed staff, infact, one expressing this by saying “Once in a lifetime 
experience seeing the growth of a new school. Continued support for staff and students”

More specifically, staff reported being satisfied with the vision of the School, the School direction and the high standards 
of performance expected. According to survey results, 100% of the teachers  were satisfied with their current job at Maarif.  

Many social events were organised throughout the year by our School Social Committee such as luncheons and birthday 
celebrations to bring staff together. The School Board organised special gifts for teachers on Teachers’ Day and an end of year 
dinner to acknowledge the efforts of teachers and maintain a culture of teacher support and appreciation.
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AREA 12: SUMMARY FINANCIAL INFORMATION

AREA 13: PUBLICATION REQUIREMENTS
As well as being available online (https://www.maarif.nsw.edu.au/annual-reports), a hard copy of this report can be 
made available on request to the School.

2021 Income

2021 Expenditure
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